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The Little Engine That Could

How do we measure personal success as a coach?
For some, it is measured in terms of money or fame.
For others it may be education or places traveled.
Some measure against what others have achieved
while for others it may be against intangible goals —
quality of friendships, spiritual growth, ability to
influence, freedom, or well-being.

Remember the story of The Little Engine That Could.
The smallest engine on the tracks was given a very
heavy load which needed to be pulled up and over a
very steep hill. Asking several larger and better
equipped engines for help and being turned down by
each one was very disheartening. Then by chance, the
Little Engine asked a steam engine which was the very
same size for help. Receiving a “Yes”, the Little
Engine began to power up and with the second

engine’s help, the mantra of “I-think-I-can! I-

think-I-can! I-think-I-canl” became the impetus to
make it to the top of the hill and on to the other side.
Then the Little Engine could pull the load all by its self
and the mantra changed to “'I-thought-I-could! I-

thought-I-could! I-thought-I-could!”.

As a coach, | have found that my role plays an
important part in determining success. In the story of
The Little Engine That Could, the Little Engine asked
for help and although was turned down several times

found support and success from a similar sized engine.

Well, that's me, the role that | play as Coach. | am the
additional support.

As the Coach my role is to focus on the goal and
actions that will determines success. | ask questions to
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determine necessary resources, actions to move
forward, and ways to overcome obstacles. And there
are always obstacles. Just think about the story of
the Little Engine and the obstacles— refusals to help,
the need for more power for a bigger assignment and
the steep hill making the goal that much harder.

As a coach, | am the support (the second engine) that
gives hope to dreams and success to goals. My
clients must be willing to ask for help and be willing
to put in the effort to attain the goal. My support might
include knowledge, expertise, or guidance. Or to
serve as a Listener. My role changes as the need of
my clients change. And as the coach, | must be
willing to adapt to the needs of my client.

As a coach,| believe that the Little Engine also
possessed qualities that determined success. Some
of those qualities are the same ones that | have
observed in successful people.

1. FIRST - Personal reliability. High achievers have
purpose and structure to their lives. The background
or “foundation” of their life does not interfere with
achieving their goals. Their personal organization
and goals determine levels of success.

2. SECOND - Positive Self-Direction. High
achievers know where they’re going and how to get
there. For most, this means clear written goals.
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2. SECOND - Positive Self-Direction. High achievers
know where they’re going and how to get there. For
most, this means clear written goals. Whether it's a list
or a vision, successful people know what they want and
permit few distractions. They ignore distracting short-
cuts or get-rich-quick schemes. They focus on their
direction, purpose, goals or themes and like a
compass, stay true to their “north”.

3. THIRD - Personal Urgency. They understand the
difference between urgent and important and apply
those principles to their lives every day. They are
patient, persistent, determined and resilient, but they do
not waste time. They focus on things that make a real
difference. They think in terms of priorities, progress,
and action-steps and are eager to move forward.

4. FOURTH - Constant Learning. Successful people
are curious and seek opportunities to learn, learn,
learn. They read more, ask more questions, take more
classes, try more things. They make mistakes, but
rarely make the same mistake twice. They have
mentors and/or coaches they regularly contact for input
or to challenge ideas.

So what have | learned from the The Little Engine That
Could? Having a Little Engine for a client reminds me
to look for the natural strengths that may be present
and offer the support and guidance to bring them out.
The potential for success is unleashed when | help my
client connect to what lies within. Keep it simple. Keep
it focused. Stay on track and keep coaching!
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"Too often, people focus only on results. But getting
results without learning something or without having
fun are incomplete. So is having fun without getting
the results, or having fun without learning something
new to help and empower you in the future.
Accomplishment is all three: the result, personal
growth and having fun."

-- Peter L. Hirsch
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